
Charting Your Path Forward

1. Where are you now?What challenge or problem have you faced? How did you
solve it? What did you learn? How did you show leadership skills?

2. Outline your achievements or accomplishments. What was the impact of
volunteers on your organization or mission? How did you contribute to the strategic
or programmatic accomplishments of the organization? What was led, facilitated,
or directed by you?
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3. Looking forward how can you lead with service within your organization? Within in
the volunteer engagement space? Within the nonprofit space? Beyond?

4. What does leading volunteers prepare you for? What goals and opportunities do
you have? What can you say “yes” to and where can you say “no”? What additional
outlets are you looking for?

5. What plan or goal can you set? How will you know you’ve accomplished it? Who
will you be accountable to for working towards this goal?
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